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The constituent committees of the DCDD Board prepare briefs for 
DCDD members about topics of interest for professionals who serve 
children with communication disorders and deafness and their families. 
This brief focuses using telepractice in educational settings. We 
appreciate your continued membership with DCDD. Please urge other 
colleagues to become members of the DCDD community of learners. 
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Telepractice has grown significantly and rapidly in the last few years creating 
a viable solution to speech-language pathologist (SLP) shortages. Due to 
budget cuts and ongoing shortages, SLPs are in high demand and are being 
asked to serve multiple schools and to take on more students with 
increasingly complex diagnoses. Increasing caseloads and time demands may 
lead to professional burnout. Telepractice enables SLPs to reduce travel, 
manage their caseloads more efficiently, and focus primarily on delivering 
student services. 
 
If your school is in need of SLPs and you’ve exhausted recruitment efforts, 
telepractice may be a good solution to ensure that students receive 
necessary services. Yet, there are a number of barriers/challenges to address 
and questions to ask prior to offering telepractice services.  
 
Most telepractice companies are similar to contract companies, providing a 
live SLP via a videoconferencing platform. Clinicians who use telepractice 
should be able to provide the same services expected from an on-the-ground 
clinician. These include: scheduling students, attending IEP meetings, writing 
IEPs, consulting/collaborating with teachers and parents, attending staff 
meetings or school site meetings and, of course, providing therapy.  
 
What does the district have to do to provide SLP services via telepractice? 
First, and foremost, good internet connections are vital to ensuring quality 
audio and video. Find out what internet speeds will support uninterrupted 
services for the platform that is being used. Test it out during times that 
therapy is scheduled to be provided! I’ve worked with many districts in 
setting up these services; it is imperative that you try the platform during 



school hours prior to starting because high internet use during therapy times 
will reduce bandwidth, which affects quality of the audio/video feed. 
 
The next question to ask is what equipment is needed. Does the company 
provide the computer and headset, or is that an additional expense for your 
district? In terms of technology, it is important to ask whether or not tech 
support is available immediately when something goes wrong. Some 
companies have proprietary platforms and may be able to offer tech support 
while others use commercially available platforms where tech support may or 
may not be provided immediately. 
 
While technology is one of the biggest barriers and deserves a close look 
from the district side, there are many other issues that need to be addressed 
to ensure quality services. On the district’s side, it is important, particularly 
with younger children (e.g., Kindergarten through 3rd or 4th grade) to have a 
paraprofessional to escort children to and from the room where the computer 
is set up. As students get older, they often are able to go to and from the 
SLP’s room by themselves as long as it is allowed at the school site. If 
resources are not available to dedicate a paraprofessional to this task, then it 
might be better to set up computers in the back of the classroom. In this 
way, when students receive a reminder from the classroom teacher, they can 
log onto the computer in the classroom, put on headphones, and receive 
services.  
 
Other questions and issues to consider include: 

• Who are the key contacts at the telepractice company? 
o Is there one person to contact or many? 

• Have you prepared your staff for this new service delivery model? 
o Advance planning and preparation is necessary to engage your 

staff and obtain support prior to the start of services. 
• Determine which students are most appropriate for telepractice 

services. 
o Assess hearing, attention, vision, and cognitive abilities 
o Is physical contact or hands-on guidance needed? 

• Paraprofesional training 
o Who hires this person? 
o Who will provide the training? 
o What are the expectations for the paraprofessional? 
o Who is responsible for supervision? 

• What are your policies around clinician cancellations? 
o Who pays for “no-shows” (whether it is the paraprofessional, 

the student, the SLP)? 
• Are you able to interview the clinician to determine if it is a good fit for 

the school site? 
o Is the clinician appropriately certified and/or licensed? 

• Does Medicaid in your state cover telepractice services? 
o Check with your state Medicaid office as it varies from state to 

state. 



Closing Comments 
 
As you can see, there are many factors to consider when deciding to add 
telepractice services to your district. Current research, published in a variety 
of peer-reviewed journals, supports the use of telepractice for speech and 
language services. The American Speech-Language-Hearing Association’s  
Practice Portal on Telepractice provides an overview, key issues, resources, 
and references.  
 
Having worked in this area for a number of years, I can attest to the 
effectiveness of these services. Today’s students are in tune with technology 
and engage very easily, in most cases, with the clinician on the computer. 
Students value the variety of activities available in a medium they have 
grown up with, thus making it comfortable for them.  
 
As you consider telepractice for your district, keep in mind it can be a viable 
option, but remember to ask the hard questions so you are fully prepared to 
implement a successful telepractice program! 
 
 


